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Organizational Review:
Customers / Users:
• Department-wide

– Citizens
• Information Technology / RMTF

– Employees, Government Agencies
• Maintenance

– Employees, County & State Departments.
• Finance & Accounting

– Board Members, County Departments, Federal & State Agencies
• Official Minutes

– Board Members, County Departments & Various Agencies
• Recording / General Admin

– State & Local Governments, Lending Institutions, Title Companies
• Circuit & County Court

– Petitioner & Defendant, State & Private Counsel, Judges, State 
Agencies



Organizational Review:
Departmental Functions:
• Department-wide

– Provide assistance to all customers
• Information Technology / RMTF

– Maintain hardware & software for departments to carry out duties
– Provide support for sharing of information with various customers

• Maintenance
– Maintain the appearance of the Courthouse
– Provide janitorial services to all Courthouse offices

• Finance & Accounting*
– Provide accounting, auditing and custodial services to the BOCC

• Official Minutes *
– Record all Board Meetings, Custodian of Official Records and Minutes

• Recording / General Admin
– County Recorder for all official documents

• Circuit & County Court*
– Provide clerical and ministerial services to the Circuit and County Court

* Set by Florida Constitution





Sources of Funding:
Federal:
• Child Support IV-D cases reimbursed at 66%

State:
• All court fines, fees, costs and service charges are State revenues
• The Clerk uses these revenues to cover the cost of court related activities
• Excess Court revenues are sent to the State at month end

Local:
• Finance and Maintenance is funded by the County
• I.T. and RMTF is funded by fees and balances are carried forward
• Recording is funded by fees, costs and service charges
• Excess Recording revenues are returned to the County at year end

– Over last 7 year an average of $120,000 has been returned annually









REBASED FY 2005-06 BUDGET CAP WORKSHEET

County:  Wakulla

SFY 2004-05 Actual Revenues Revenue Growth Rates   SFY 2005-06 Actual Revenues

Actual Local 
Article V 

Revenues 
Collected 
Monthly

Actual Local 
Article V 

Revenues 
Collected 
Monthly

Jul-04 60,749$              Jul-05 63,484$              
Aug-04 65,082$              Aug-05 64,125$              
Sep-04 60,268$              Sep-05 56,639$              
Oct-04 52,649$              Based on Data From: To: Oct-05 61,096$              
Nov-04 61,781$              7.99% First 8 months of  State FY 04-05 First 8 months of State FY 05-06 Nov-05 62,658$              
Dec-04 59,292$              9.14% First 9 months of  State FY 04-05 First 9 months of State FY 05-06 Dec-05 52,820$              
Jan-05 60,510$              8.16% First 10 months of  State FY 04-05 First 10 months of State FY 05-06 Jan-06 79,260$              
Feb-05 59,510$              7.39% First 11 months of  State FY 04-05 First 11 months of State FY 05-06 Feb-06 78,119$              
Mar-05 65,905$              X 3.90% ALL 12 months of State FY 04-05 ALL 12 months of State FY 05-06 Mar-06 77,405$              
Apr-05 61,426$              Apr-06 61,088$              
May-05 65,464$              Annual Total May-06 65,669$              Annual Total
Jun-05 85,804$              758,440$      Jun-06 65,669$              788,032$       

FY 2005-06 Rebased Expenditure Budget Cap
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591,467$      3.90% -$                       614,544$         FINAL
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* Comes from Part II of Exh. A of Clerk's 
approved 2005-06 budget submission

1

1  Will change from "Estimate" 
to "FINAL" w hen all 24 
months of revenues have 
been input for SFY 04-05 
and SFY 05-06
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