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Organizational Review:

Customers / Users:
e Department-wide

— Citizens
e Information Technology / RMTF

— Employees, Government Agencies
 Maintenance

— Employees, County & State Departments.
* Finance & Accounting

— Board Members, County Departments, Federal & State Agencies
o Official Minutes

— Board Members, County Departments & Various Agencies
 Recording / General Admin

— State & Local Governments, Lending Institutions, Title Companies
o Circuit & County Court

— Petitioner & Defendant, State & Private Counsel, Judges, State
Agencies



Organizational Review:

Departmental Functions:
e Department-wide
— Provide assistance to all customers
Information Technology / RMTF
— Maintain hardware & software for departments to carry out duties
— Provide support for sharing of information with various customers
 Maintenance
— Maintain the appearance of the Courthouse
— Provide janitorial services to all Courthouse offices
* Finance & Accounting*
— Provide accounting, auditing and custodial services to the BOCC
o Official Minutes *
— Record all Board Meetings, Custodian of Official Records and Minutes
 Recording / General Admin
— County Recorder for all official documents
e Circuit & County Court*
— Provide clerical and ministerial services to the Circuit and County Court

* Set by Florida Constitution
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Sources of Funding:

Federal:
e Child Support IV-D cases reimbursed at 66%

State:

« All court fines, fees, costs and service charges are State revenues
e The Clerk uses these revenues to cover the cost of court related activities
e Excess Court revenues are sent to the State at month end

Local:

 Finance and Maintenance is funded by the County

« |.T.and RMTF is funded by fees and balances are carried forward
 Recording is funded by fees, costs and service charges

» EXxcess Recording revenues are returned to the County at year end
— Over last 7 year an average of $120,000 has been returned annually



Clerk of Court Revenue Sources:

L.T./ RMTF
RMTF Cash
Maint
Finance
Fin. Misc
Recording
C/S IV-D
Court

Budget Estimated %o Incr. on Last Yr Budget
05-06 06-07
127,500 139,550 0.5% 5%b increase in actual revenues
40,000 40,000 0.0%0
107,500 111,800 4.0%p
287,075 336,500 17.2% includes a new position
81,000 68,000 -16.0% 05-06 actual lower than expected
330,500 342,000 3.5%0
26,8062 36,000 34.0% 66% of direct & indirect costs
819,900 852,696 4.0% approved budget is $639,126
estimated excess of $213,570
#'s still depend on May & June Revenues
1,820,337 1,920,546 2.8%0
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REBASED FY 2005-06 BUDGET CAP WORKSHEET

County: Wakulla

SFY 2004-05 Actual Revenues

Actual Local
Article V
Revenues
Collected
Monthly
60,749
65,082
60,268
52,649
61,781
59,292
60,510
59,510
65,905
61,426
65,464 Annual Total

State FY 2004-05

PP PP P PP P B P PP

85804 $ 758,440

Revenue Growth Rates

Growth
Rate Annual
Used Revenue
Below  Growth Rate Based on Data From: To:
7.99%  First8 months of State FY 04-05 First 8 months of State FY 05-06
9.14%  First 9 months of State FY 04-05 First 9 months of State FY 05-06
8.16%  First 10 months of State FY 04-05 First 10 months of State FY 05-06
7.39%  First 11 months of State FY 04-05 First 11 months of State FY 05-06
X 3.90%  ALL 12 months of State FY 04-05 ALL 12 months of State FY 05-06

FY 2005-06 Rebased Expenditure Budget Cap

Annual FY 05-06 oo == 1

FY 04-05 Revenue Expenditure 1 FY 2005-06 1
Approved Growth Authority for 1 Rebased I
Budget, Rate - State Additional I Expenditure |

( adjusted* x [100% + FY 1)+  Judges =: Budget Cap :
's 51467 3.90% $ - : $ 614544 m :

L Will change from "Estimate"
to "FINAL" w hen all 24
VS. months of revenues have
* Comes from Part Il of Exh. Aof Clerk's — been input for SFY 04-05

approved 2005-06 budget submission 4.00% and SFY 05-06

Clerk
Projected
Revenue

Growth
Rate (04-05
to 05-06)

(County FY)

SFY 2005-06 Actual Revenues

State FY 2005-06

Actual Local
Article V
Revenues
Collected

Monthly

63,484
64,125
56,639
61,096
62,658
52,820
79,260
78,119
77,405
61,088
65,669 Annual Total

€h P P PO P PP PP P PP

65,669 $ 788,032



PRE FTE CALCULATION

COUNTY: Wakulla YEAR: T006-2007
Court Related Non-Court Non-Court Crerhead Total
Department/Cost Center 604 G00-T00 Related £13  Related 519
Executmve ] 1.0
Zenemal Adminismation 4 60 4.60
Booo Finance 485 4 .85
Clark Fipance 1.70 170
Recordnz / Imapms 130 150
Crminal Circudt 150 150
Criminal County 175 275
Cival Circudt 0oz 085
Family Cincuit 150 00
Covil Cioumiy 1.50 150
Tuvenzle 070 0.7l
Probats 025 025
Jury Iviem 020 0.
Traffic 53 155
Child Suppont 044 0.6 110
Court Suppart / General Court 035 035
Info Tech 1.00 1040
0.4
0040
000
0.00
0040
0040
0,00
000
0,00
0040
0040
0,00
TOTAL: EL 11.34 721 210 1.00 2800
Allpcation Overbead check dizit
Couri- Related: 11.6% 233% X800

{513) Non-Court: T2l 26.7%

(519) Non-Court: 810 30.0%

1700 100.0%

CiDocoments and Settings Greg' Desktop'06-072006-2007 PrEp &l Badg<5 T AflHdp 1of1



WAEULLA COUNTY CLERK OF COURTS WAKULL4 COUNTY CLERK OF COURTS
FROGRAM EXPENDITURES/STAFFING SUMMARY
FUND: 025 DEPARTMENT: 0208 FUND: 015 DEFARTMENT. 0205
DIVISION: Infommation Technology PROGERAM: Records Modernization Trust Fund DIVISION: Information Techuology ACCOUNT: 520
ACCOUNT NUMBEER: 520
Requestad Proposed  |Adopted Budget
PROGRAM DESCRIPTION: TRENDS AND ISSUES: — — = P
Provide specialized computer and sofrwara services to the |  standard replacement cycle of computers ke ] S F“_m o FEnED LI Ll
departments of Fivance, Civil, Criminal and Recording record ratention cycle Ceda Account Description Budgat Estimated Change Toal Total
space issue for all records 120 Salary 2E,000.00 1.250.00
210 FicaTax 2,500.00 (250.00)
I s 220 Retirement 2,500.00 (250.00)
ion of fnancial software licenses : '
Expans m-':f ':13-"&.'-‘3 soltware doense 230 Heslth 2,700.00 5,000.00 7,700.00
expanded web-services
SALARY SUBTOTAL: 35,700.00 5,750.00 41,450.00
ESTIMATEL] FROJL IMPACT ASSESSMENT: 49 CHANGE: 16.1%
WORETOAD MEASURES| FY 0504 | FY 0607
340 Contracted Services 1,500000 1,177.57 150.00 1,650.00
Eudzet is reverme based. Estmmated 3% increase in Recording revemmes I T L LI LIkl LT
410 Telephons 1,500.00 1,671.01 150.00 1,650.00
460 Maintenance $0,000.00 50,000.00 5,000.00 55,000.00
510 Office / Oper. Supplies 250,00 167.50 B30.00 1,100.00
OFERATING SUBTOTAL: 54,750.00 55,116.08 6,300.00 61,050.00
ESTIMATEL] FROIL TMPACT ASSESSMENT:
STAFFING TABLE: FY 0506 | FY 0607 84 CHANGE: 1
MIS Specialist 100 1.00 = : =
§40 BMTF Capital Outlay 30,000.00 30,000.00 - 3i0,000.00
41 EMITF §1.90 Capital Outlay 47,050.00 7,050.00 - 47,050.00
CAPITAL OUTLAY: T7.050.00 77,050.00 - 77,050.00
i CHANGE: 0.0%
TOTAL EXPENSES: 167,500.0 173,117.77 1205000  179,550.00
i CHANGE: 7.2%
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